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“Cost of clinical mastitis dramatically increases”
Grab # 1

Surprise mastitis costs 
Higher milk prices this season means that every case of clinical mastitis costs even more, according to Countdown Downunder’s latest calculations.  At today’s milk prices, an average case costs $230.

The increase is largely due to strong milk prices because the two biggest costs of clinical mastitis are discarded milk and reduced milk production for the rest of the lactation (see table).

Item
$
Cost of treatment (antibiotics, extra time in the shed, risk of vet visit)
45
Discarded milk
67
Decreased yield for remainder of lactation
76
Risk of mortality
5
Risk of culling
35
Risk of contaminating the vat with antibiotic residues
1
Total
229
Although mastitis cannot be completely eliminated, too many clinical cases of mastitis can quickly cost dairy farmers a lot of money.

Dr Rod Dyson, Countdown project leader says the most important thing is for farmers to know where they stand. “Count the number of clinical cases in the herd each month,” he advises.

Counting clinical cases is easy. Mastitis treatments are recorded for every farm, either in quality assurance (QA) record books or on-farm PC software. Simply print a mastitis report each month or tally up the number of clinical cases in the QA records.

Countdown recommends taking action if a herd hits one of the Countdown triggers:

· more than three clinical cases per 50 freshly-calved cows;
· more than five clinical cases per 100 cows in the first month of lactation; or
· more than two clinical cases per 100 cows per month during lactation.

“It’s surprising how quickly the costs add up,” said Dr Dyson.

When a herd hits one of these triggers, there’s likely to be an opportunity to save a lot of money by cutting the number of clinical cases. Talk to your vet or factory field officer about ways to reduce clinical mastitis in your herd. 
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Grab # 2

Make your records work for you
There’s money to be saved by using existing dairy herd records to keep track of clinical cases of mastitis and taking action before the costs get out of control.

The average clinical case now costs about $230 – a significant increase brought about by higher milk prices. This means that every four clinical cases costs about $1000!

Mastitis treatment records are required for quality assurance (QA) programs, but they can do much more for us than just pass a QA audit.

They can reveal how many clinical cases occur each month, how well they respond to different treatments and which dry cow therapy are likely to be effective in a herd.

On-farm PC software programs can make the task easier – and they often satisfy QA requirements as well.  

And they can make the analysis of mastitis records much easier. Simply print a mastitis report each month and check them against the Countdown triggers.
Countdown recommends taking action if a herd hits one of the Countdown triggers:

· more than three clinical cases per 50 freshly-calved cows;
· more than five clinical cases per 100 cows in the first month of lactation; or
· more than two clinical cases per 100 cows per month during lactation.

When a herd hits one of these triggers, talk to an advisor. Have your records handy because they will help to determine why clinical mastitis is occurring and what action is needed.
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“Use your computer to keep permanent records of all clinical cases that you treat.”
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Grab # 3
Are you treating too many cows with mastitis?)
Clinical mastitis cases cost money. With 10 clinical cases costing about $2300, mastitis can quickly suck from other projects such as upgrading equipment, relief labour and holidays!

Act now: review just how many cows are being treated to see whether there is an opportunity to improve with a good management plan. Countdown Downunder’s triggers let you know when it’s worth taking action:

· More than five clinical cases per 100 cows in the first month of lactation; or 

· More than two clinical cases per 100 cows in subsequent months of lactation. 

What to do: pull together information that has been collected. The most effective milking management, dry cow strategies and calving management plans are developed when you and your vet or adviser have access to:

· records of all the clinical cases treated; 

· results of milk samples to the laboratory (to confirm the cause of mastitis in the herd); 

· individual cow cell counts from milk recording data. 

Your vet can help combine this information to get a good picture of the effectiveness of the current mastitis management, and to identify opportunities for improvement such as milking management, drying-off and dry cow treatment strategies and calving management.

Make sure that everyone working with cows on the farm shares in the ownership of the mastitis management plan. There is no magic formula for this, but it can help to:

· set aside a specific time to discuss mastitis control; and 
· listen to every one on the milking team – they are your ears, eyes and source of ideas. 
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